Senior Management -
Proposed ‘To Be’

Chief Executive

People & Communities

Corporate Director - ‘

—

Director Education & Director Development & Director Frontline Services Corporate Director - ‘
Lifelong Learning Growth NEW POST Resources
| I ———————

Director Children's
Services

Assistant Director
Education & Inclusion

Assistant Director
Development &
Regeneration

Director Adults, Housing &
Communities

Assistant Director Adult
Services

Assistant Director Housing
& Communities

Chief Executive

Corporate Director /
Director

Key

Assistant Director / Chief

Officer

Programme Director SOP

4

Social Services

Monitoring
Officer

¢

‘ Section 151
Officer

Statutory Director

for Children &
Young People

Assistant Director Planning
& Transport
NEW POST

Assistant Director City
Development

NEW POST (50% funded by
CCR)

Assistant Director County

Statutory Director

Estates

Includes:

Recycling

Waste Management
Cleansing

Highways

Parks

Bereavement

Director Governance &
Legal Services

L4

Chief Finance and Deputy
1| Section 151 Officer

Chief HR Officer

Director Strategy,

Partnerships &
Transformation
NEW POST

Chief Digital Officer

Changelog: Deleted/New Posts

Deleted Posts:

. Head of Performance & Partnerships

. Director Planning, Transport, and
Environment

. AD Street Scene

New Posts:

. AD Planning & Transport

. AD City Development

. Director Frontline Services

. Director Strategy, Partnerships &
Transformation



	As Is Structure (February 2024) V3 (Funding Source).vsdx
	04.09.25 (AF)


